January 2019

Narrative Comments:

1. With the approval of the Benson master plan, all four 2017 bond modernization/new Perspective Perform
construction projects have board approval. Budget
Good Schedule
2. Health and Safety projects continue to progress with large projects planned for summer | |concems Stakeholders
20109. Difficulty Equity
Average
3. Madison and Lincoln are progressing through the design phases, meeting with
stakeholders, completing value engineering exercises and tracking towards land use and - -
permit submissions and approvals. Active Projects
4. Kellogg has advertised the RFQ for construction services.
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Overall Project Performance

Perspective Budget :> - -
Perspective Stakeholders |:> - - - -
Perspective Equity ::> - - - - - -
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Narrative Comments:

Strategic Obj. Perform
Color Key A
Good B
Concerns
I .y

Grant HS
Roosevelt HS
Franklin HS
Faubion K8
Kellogg
Madison HS
Lincoln HS
Benson HS
Health & Safety
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Concerns
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Grant HS
Roosevelt HS
Franklin HS
Faubion K8
Kellogg
Madison HS
Lincoln HS
Benson HS

St‘rate_g|c Performance Measures
Objectives
1

Design Meets Educational Needs
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Objective C 7 Master Planning: Scope Meets DAG Needs Green: Rating of > ] -

Design Advisory 8
Group (DAG)
Needs



Narrative Comments:

Strategic
Objectives

Objective A
Establish Schedule
Target & Strategy

Objective B
Planning,
Permitting &
Design Phases on
Schedule

Objective C
Construction on
Schedule

Objective D

Meet Occupancy /
Completion
Schedule Taraet
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Performance Measures

Baseline Schedule Established

Design Contract Award
Schematic Design Completed
Design Development Completed
Construction Contract Documents
Land Use Permit Approved
Building Permit Approved

Construction Started
Substantial Completion

Final Completion

Current Project Schedule

Performance Targets

Green = completed

Green = < 0 weeks impact
Yellow = 0 - 4 weeks
Red > 4 weeks

(measured from baseline
schedule)

Green = < 0 weeks impact
Yellow = 0 - 4 weeks
Red > 4 weeks

(measured from baseline
schedule)

On target for school opening
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Concerns

Grant HS
Roosevelt HS
Franklin HS
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Faubion K8
Madison HS
Lincoln HS
Benson HS

Kellogg




