


Staffing







Balanced Scorecard: SCHEDULE



The BAC inquires about the balanced score card and potential reporting changes, calling out the “mystery of
the BSC” and how Benson can show yellow when in actuality the project does not have enough funds to
complete? OSM notes that the Balanced Scorecard is based on numeric scoring and mathematical averaging
that gives equal weight to past and current phase scores.

IV.  Projects Update

ROOSEVELT MODERNIZATION

GRANT MODERNIZATION







KELLOGG



BENSON






