Administrative Directive 5.20.081-AD

5.20.081-AD Evaluation Procedures

(1) Responsibility.

(&) One of the major responsibilities of each building principal or supervisor
is the systematic evaluation of teacher performance and, based upon
such evaluations, providing assistance to teachers in the improvement of
instruction and submitting annually, (a) written evaluation(s) to the office
of the superintendent.

(b) In order to be fully aware of the quality of instruction by teachers in the
school, the principal shall develop a systematic program of classroom
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