
December 17, 2020 
Enrollment and Program Balancing  

Southeast  Guiding 
Coalition  

Meeting D etails 
Time: 6:00-9:00pm P ST 
Date: Th ursday, December 17, 2020 
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Meeting Objectives 

�x Review and finalize Phase 1 recommendation
�x Capture prior ities for Phase 2
�x Reflect on process and conclude Phase 1

Agenda 
[6:00] �x Meeting objectives and agenda review
[6:05] �x Consensus model for Phase 1 recommendation
[6:10]  �x Presentation of Phase 1 recommendation & Phase 2 priorities
[6:30] �x Breakout session

o What you can support in the recommendation
o What you  would change in the recommendation
o What suggestions to you have for Ph ase 2 prio rities

[7:30] �x Breakout  session report -out
[7:45] �x Break
[8:00] �x Group agreement

�x Fist to `on
clusion

[9:00]  �x Adjourn


